Sustainable Development
| A Management Solutions

What can we do for you?

Sustainable Development Management Solutions (SDMS) was established to provide clients with
support in actioning their sustainability efforts, provide strategic management solutions and
implementation planning. It strives to achieve goals through innovative approaches. Its areas of
intervention include the Green Economy, Natural Resource Management, Climate Change and
Sustainable Energy & Transport.

CONSULTING

Strategic Management

We support organizations with their management needs to ensure maximum benefits for their
investment. We do so by helping them adopt a change management approach that strategically uses their
resources, in combination with those of partners, to produce results and impact at the lowest possible
financial and environmental costs. We can manage big budget projects for you by establishing a dedicated
Project Management Unit (PMU) for your project within our organization, and we can also manage smaller
budget projects on a part-time basis, saving you costs on a full-time dedicated PMU.

Actioning Sustainability Efforts

People everywhere are demanding greater environmental and social responsibility from their
governments and businesses alike. We help entities become greener and more sustainable in a way that
is responsive to today’s needs without impacting long-term profitability. And while we’re managing your
sustainability initiatives, you can continue focusing on your core business.

Implementation Planning

We provide support to projects to help them overcome any difficulties they may face in any part of the
project cycle. With many years of project management experience, we can help you overcome hurdles
you may encounter. We can also manage the programme/project for you, allowing you to focus on other
parts of your business.

PROJECT MANAGEMENT SUPPORT

SDMS has developed a number of project concepts tailored for the needs of Pacific island countries and

other developing countries. These include:

Project Name Indicative value

Strengthening the Pacific Seaweed | Governments & Private Sector USD 1 million (initial)
Industry




Greening the Islands Governments USD 3 million (initial)
Green Audits Project Governments USD 2 million
Supporting a Pacific Blue Economy Governments USD 2 million

Green Taxation for Reforestation Solomon Islands Government USD 1 million

Beqa & Yanuca Blue Lagoon Project Fiji Government USD 1.5 million
Greening Our Cities and Towns City/Town Administrations USD 1.5 million
Supporting Pacific Private Sector | Pacific Private Sector USD 1 million (initial)
Sustainability

SDMS has developed concept notes for all the above projects. Interested governments and donors are
encouraged to contact us for further details. SDMS would be happy to lead a project document
development exercise that meets the expectations of all stakeholders. SDMS also takes the responsibility

of managing these projects through a flat 10% management fee for all projects.

IN-COUNTRY REPRESENTATION

SDMS offers representation services to companies and agencies. If your company or agency has
development or investment interests in Fiji or the Pacific region, and you have no in-country
representation, we are well positioned to perform in-country services on your company/agency’s behalf
with a very affordable arrangement. Please contact us with your needs and we can propose an
arrangement suitable for your company or agency.

GREEN INVESTMENT

Our current portfolio of green investment opportunities includes the following:

e Production of Bamboo Biochar and Charcoal
e Green Tractor Hiring Service

e Hemp4Crete

e Seaweed Organic Fertilizer
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